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ABRIEFSYNOPSIS

 WorkingasaREGIONALSALESMANAGERinFMCGCompany.IhavedoneMBAwithover21
yearsofexperienceinGeneralTrade,HorecainFMCG,Telecom,OtccompanyinGeneralTrade,
Horeca,MT,Retail,B2B,B2C.LookingSalesOperationsandMerchandisingattheDistricts,
StatesandRegionalLevel.

 DesignsSalesprograms,SetsShort&Longterm SalesStrategiesandEvaluate&Implementnew
Salestechniques.

 FocusonSetGoal,ProvideStrongLeadership,MotivatetoSalesTeamsandChannelPartners,
Develop&MaintainDistributionNetworks,RegularMarketVisitsandFollowUp..

 Results-orientedachieverwithexcellenttrackrecordforidentifyingopportunitiesforaccelerated
growth.

 An effective communicator & team leader with strong analytical,Problem Solving &
organizationalabilities.

 Revitalizing Region Sales & increasing Profitability and developing strong professional
relationshipswithchannelpartners.

 ExploringnewmarketsforbusinessesgrowthandstreamliningSales&Marketingoperations.
 ExposureinMarketdevelopment,Productpositioning&handlingdistributionnetwork.
 Provenabilityinachieving/exceedingtargetsandsettingupbusinessoperationsinuntapped

markets.
 Proficientinpreparationofbusinessplan,competitorsprofile&monitoringSalesTrackingat

regularintervalswithfocusonprofitability;handlingdistributorsacrossvariouspartsoftheState
&Region.

AREASOFEXPERTISE

*Sales*GeneralTrade*ChannelDevelopment*Distribution*MotivatingSalesTeam *IncreasingSales
Revenues*DrivingStrategicGrowth *VisionaryLeadership*Logistics*Problem SolvingAbility*
CompetitiveMarketAnalysis *Strategicplanning*New ProductLaunches*SalesPresentations&
Training*MarketExpansion*ProfitCentreoperations*BusinessDevelopment

PROFESSIONALEXPERIENCE

RegionalSalesManager,G.D.FoodsMfg(I)Pvt.Ltd.,March2020toPresent,EastRegion.

KeyResultAreas:
 Oversaw strategicaccountplanning,businessdevelopment,salesstrategies,salestracking,

marketing,logisticsandtrainingforallchannelsintheassignedarea.
 Maintained100percentachievementrateyear-over-year.
 Developedcompany’svolumelicensingstructureandnegotiatedvolumelicensingagreements

withallpartners.
 Developandimplementsalesstrategies;monitortrendsinsalesperformance.
 Responsibleforstatechanneldevelopmentandmarketingstrategyimplementation.
 Entrustedwiththeresponsibilityofbuildingdistribution,coverageBTLactivities&overallmarket

accessofbusiness.
 Profitcentreheadfortheregionw.r.t.distributioncostsoftheregion.
 Leadingtheteam ofSalesMembersdirectlyreport.
 Planandexecutevariouslocallevelinitiativestoensurebusinessmomentum anddirection.
 Ensurerightsellingbyalldistributorsthroughregulartraining,customerfeedback,mechanism

andperiodicinteractionswiththedistributors.
 Handlingdealer-distributornetworkofmultiplestates.

Regional Sales Manager,Riya Industry (Staples Food Products,Souces,Pickles Biscuits,
Confectioneryitems,etcin),June2011toFeb.2020,EasternZone(Odisha,WestBengal,Jharkhand,



Bihar&Northeast).

KeyResultAreas:
 Oversaw strategicaccountplanning,businessdevelopment,salesstrategies,salestracking,

marketing,logisticsandtrainingforallchannelsintheassignedarea.
 Maintained100percentachievementrateyear-over-year.
 Developedcompany’svolumelicensingstructureandnegotiatedvolumelicensingagreements

withallpartners.
 Developandimplementsalesstrategies;monitortrendsinsalesperformance.
 Responsibleforstatechanneldevelopmentandmarketingstrategyimplementation.
 Entrustedwiththeresponsibilityofbuildingdistribution,coverageBTLactivities&overallmarket

accessofbusiness.
 Profitcentreheadfortheregionw.r.t.distributioncostsoftheregion.
 Leadingtheteam ofSalesMembersdirectlyreport.
 Planandexecutevariouslocallevelinitiativestoensurebusinessmomentum anddirection.
 Ensurerightsellingbyalldistributorsthroughregulartraining,customerfeedback,mechanism

andperiodicinteractionswiththedistributors.
 Handlingdealer-distributornetworkofmultiplestates.

DeputyManager,Reliance Communication Ltd.,February2008 to March 2011,Deoghar,Bokaro
District
KeyResultAreas:

 Oversawbusinessdevelopment,salesstrategies,salestracking,marketing,logisticsandtraining
forallchannelsintheassignedarea.

 Maintained100percentachievementrateyear-over-year.
 Developandimplementsalesstrategies;monitortrendsinsalesperformance.
 Responsiblefordistrictchanneldevelopmentandmarketingstrategyimplementation.
 Entrustedwiththeresponsibilityofbuildingdistribution,coverageBTLactivities&overallmarket

accessofbusiness.
 Monitordealers,distributors&DSRperformanceandtakestepstoimproveproductivityand

correctaberrations.
 Initiatingvarioussalescampaign/promotionsintheterritory.
 Reportingsalesperson22DSR(Offroll).

NotableAttainments:
 Awardeesof“CHAMPIONSOFCHAMPIONSAWARD”from RelianceCommunicationLtd,Patna

circleforbestperformanceinthestate.

TerritorySalesIncharge,DorcasMarketMakersLtd(Medimix),February2005toJanuary2008,U.P.
KeyResultAreas:

 Oversaw businessdevelopment,sales,marketingandtrainingforallchannelsintheassigned
area.

 Maintained10percentgrowthrateyear-over-year.
 Responsiblefordistrictchanneldevelopmentandimplementnewtechniquetoincreaseproduct

sale.
 Analyzemarkettrendsandaccordinglydevelopsalesplanstoincreasebrandawareness.
 Monitordealers,distributors&DSRperformanceandtakestepstoimproveproductivityand

correctaberrations.
 Initiatingvarioussalescampaign/promotionsintheterritory.
 Reportingsalesperson6DSR(Offroll).

TerritorySalesIncharge,HindustanleverLtd,March2004toJanuary2005,Jammu(HQ),Pathankot,
Gurdaspur,Hosiyarpur,
KeyResultAreas:

 Oversaw businessdevelopment,sales,marketingandtrainingforallchannelsintheassigned
area.

 Maintained10percentgrowthrateyear-over-year.
 Developandimplementsalesstrategies;monitortrendsinsalesperformance.
 Responsiblefordistrictchanneldevelopmentandmarketingstrategyimplementation.



 Monitordealers,distributors&DSRperformanceandtakestepstoimproveproductivityand
correctaberrations.

 Initiatingvarioussalescampaign/promotionsintheterritory.
 Reporting7DSR(Salesperson-offroll).

BusinessDevelopmentOfficer,GufficBiosciencesLtd,May2002toFebruary2004,Ranchi,Jharkhand
KeyResultsAreas:

 Maintained10percentgrowthrateyear-over-year.
 Researchthemarketforidentifyingnewbusinessopportunities
 Monitordealers&distributorsperformanceandtakestepstoimproveproductivityandcorrect

aberrations.
 Initiatingvarioussalescampaign/promotionsintheterritory.

ACADEMICCREDENTIALS

 MBA(Marketing&System)from AllianceBusinessAcademy,BangaloreUniversity,Bangalorein
2001

 B.Sc.(Chemistry)from R.V.S.College,BokaroSteelCity,Jharkhandin1998.

ACADEMICPROJECTS

 IhaveattendedTraining/CertificationProgram atSAIL,BokaroSteelPlant,BokaroSteelCity,
Jharkhand,INDIA.

 PROJECTTITLEwas“BriefIntroductionofWorldSteelMarket&ABriefstudyofIndianmarketin
ColdRolledProduct”.

PERSONALDOSSIER

DateofBirth: 26thDecember1979
Address: Q.No.-7068,sector-4F,BokaroSteelCity,Bokaro,Jharkhand–827004
LinguisticAbilities: English&Hindi,Bengali,Odiya


